Scottish Prison Service

ANNUAL PROCUREMENT REPORT
APR 22 - MAR 23

Unlocking Potential

SRS

Transforming Lives SCOTTISH

PRISON SERVICE

SEIRBHEIS PHRIOSAIN NA H-ALBA


http://dc1-hv-intranet1/wordpress/

Contents

About the Scottish Prison Service

Foreword f

rom the Head of Procurement

SPS Procurement Annual Summary

1
11
12

3.1
3.2
3.3
3.4
3.5

3.6

3.7

© © oo ~NO O U N
[N

H
©

11

Section 1:

E I I

Section 2:
Section 3:
Section 4:
Section 5:
Section 6:

Contextual Background i Procurement in SPS
Compliance with Legislation

Procurement Policy and Arrangements

1.2.1 Contract Development

1.2.2 Contract and Supplier Management (CSM)
1.2.3 Stakeholder Voice

Value for Money i Competition

Sustainable Procurement Duty (SPD)

Sustainable Procurement Duty - Social & Economic Value
Fair Work First and Living Wage

Equality and Diversity (E&D)

Supported Business

Third Sector & Social Enterprise

3.5.1 Contracted Services

3.5.2 Externally Funded Third Sector Activity

i Public Social Partnerships
i SPS Case Management
i Prison Visitor Centres and Visits

3.5.3 Partnership Working - Welfare and Housing
3.5.4 Circular Economy

Health and Wellbeing

3.6.1 Food Contracts

3.6.2 Health Promotion / Wellbeing

Fairly and Ethically Traded

Climate Crisis / Net Zero

3.8.1 Climate - SPS led activity

3.8.2 Climate Crisis - Supplier activity
Serious Organised Crime (SOC)

Health and Safety

Payment of Invoices

Project Bank Accounts (PBA)

E-Commerce and Use of Systems

People (Achieving Professional Excellence)
Collaboration

Collaborative Contracting

Commercial Activity and Employability

10.1 Commercial Activity - Prison Industries
10.2  Employability Activities

Useful Links

Summary of the Regulated Procurement Completed by the SPS in 2022-23
SPS Annual Expenditure
Small and Medium Sized Enterprises (SMEs)
Summary of the Regulated Procurement Undertaken (Apr 22 - Mar 23)
Regulated Procurement Undertaken (Apr 22 - Mar 23) i Contract Specific
Non-Competitive Actions (NCAS)

Review of Regulated Procurement Compliance

Community Benefit Summary (13 contracts) and Case Studies
Supported Businesses Summary

Future SPS 6Regul ain20@324 &d 20244256 e me n t
Annual Procurement Report Template (Annex A)

SPS Annual Procurement Report 2022-23

© O© 00O ~N~NOOO OB DN

WWWWWWWWWNRNNNNNMNNNNMNNRPERPRPRPEPRPRPRPEERLERERPRER
ORWMOMNNRPLPOOOWODOMUINWRWRPOOOWWW®OMNO®UVURNINNELRO

37
37
38
38
40
45

a7
49
68
70
74



About the Scottish Prison Service

The SPS is an Executive Agency of the Scottish Government. There are currently seventeen prisons
located across Scotland: fifteen directly operated by SPS and two operated by private sector
operators under contract to SPS. There is also an SPS Headquarters, an SPS College and SPS
Fauldhouse which serves to provide a Central Stores and operational training facility. SPS directly
employs around 4,600 staff.

SPS operates the Victim Notification Scheme for registered victims of crime, who have the right to
receive information about the progression and eventual release of the person convicted of the
offence against them. SPS also manage the contract for the Scotland-wide Court Custody and
Prisoner Escorting Service for the provision of the safe and secure transport of those in custody to
and from Courts and appointments on behalf of multi-agency justice partners.

The role of Scotlandébés prisons is derivedVkionom t wc
forJusticei n Scotland 202206 and the Scottish SeThe enci n
work of SPS staff and prisons contributes to the delivery of the National Outcomes specified in the

National Performance Framework particularly the outcomes of:

1 We live in communities that are inclusive, empowered, resilient and safe.
1 We respect, protect, and fulfil human rights and live free from discrimination.

SPS also deliver actions that contribute to realising the National Strategy for Community Justice.
The SPS engages and works with a variety of justice and third sector partners that variously support
or are involved with, individuals in the community, in-custody and leaving custody. This report
illustrates some of the collaborative activity to tackle the cycle of reoffending.

Procurement Strategy

The SPS Corporate Plan, published on the SPS website, sets out our organisational objectives in
the period covered by this APR. The SPS is producing an updated Corporate Plan covering a five-
year period (2023-28).

The legislative provisions of the Procurement Reform (Scotland) Act 2014 require that larger public
bodies publish a Procurement Strategy. SPS published an updated Procurement Strategy
covering 2022-23. An updated Strategy has been produced which aligns with the current SPS
corporate planning cycle (2023-28).

The SPS continues to recognise the importance of effective public procurement in supporting the
SPSOs oper ay, ensuring that 8RStderives value for money from its external expenditure
and that the Goods, Services and Works procured are fit for purpose. SPS corporate priorities are
typically reflected in Annual Delivery Plans which, in turn, often variously require procurement action
and contract activity. This APR illustrates how the SPS has used its procurement activity to address
the various legislative and policy requirements set out in the Procurement Strategy.
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Foreword from the Head of Procurement

| am delighted to publishthe Scotti sh Pr i sAnmual Brecurement ®épart (BPR)xirt h
accordance with the requirements of the Procurement Reform (Scotland) Act. SPS has endeavoured

to extract and publish relevant information to inform our stakeholders about the range of contracts
and outcomes achieved by the SPS through its procurement activity over the period.

The Scottish Government has set out a number of Public Procurement Priorities (2021-24) in key
areas such as supply chain resilience, sustainable economic recovery and developing systems to
drive sustainable outcomes. A great deal of the activity being reported in this APR directly aligns with
these alongside the delivery of SPS6s own corporate priorities.

2022/23 presented a difficult environment for procurement in terms of both tendering contract
opportunities and in managing the contracts. General inflation, increased energy and food costs in
particular, the requirement to meet Real Living Wage commitments in contracts etc. all contributed
to across-the-board cost pressures. A number of UK and global supply chain challenges flowing from
the Covid-19 pandemic and the conflict in Ukraine also continued to disrupt markets during the year.

Despite this, | am very pleased that SPS can report a wide range of successful outcomes. We are

well aware of the fApower of p-eocormmicimpad,andisisweeryh av e
evident i n t hdenongtatasrnét snly difedR outcomled from procurement but also the

work that takes place across Scotland by SPS staff in conjunction with suppliers and partners. There

are clear social value outcomes which all too often go unheralded. | would specifically highlight the

innovative work of Morrison Construction and BASE, working as part of the HMP Stirling project to

form a supported business supply chain partnershij
T the first national prisoner artwork exhibition which included on campus and digital accessibility to

the art exhibits.

During 2022/23 there was significant development with the prison estate. The two Community
Custody Units for Women (Bella in Dundee and Lillias in Glasgow) opened and became operational.
The construction work on HMP Stirling (the new National Facility for Women) also continued to make
good progress with its operation imminent. A big milestone for SPS was the opening of our new
Headquarters in November 22. The building, with its smaller operational footprint, provides excellent
modern facilities that better support hybrid working.

Al l in all, there is a great deal in this yeards
interesting and informative.

Andy Door Email: Andy.Door@prisons.gov.scot

Head of Procurement Tel: 0131 330 3769
SPS website: WWW.SpPS.goVv.uk
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SPS Procurement Annual Summary
Looking back at 2022 / 2023 e .

£233.4m procured external spend. £40.98m
32.5% (£76m) with Scottish based business. contracts awarded.

£565,000 spend with £1.5m spend via the
Supported Business PECOS e-procurement system.
(including via supply chain).

——
| JLILIE
=3

£43.45m spent with SMEs. 98% of SPS invoices
Plus £9.5m of 6 | o spehddhrough paid within a 30-day period.
sub-contract / supply-chain activity.

Community Benefit
¢ :

3 new Regulated procurements £710k Sales generated by
with Community Benefit provisions. Prison Industries / SPS Fauldhouse.

SPS Annual Procurement Report 2022-23




1 Contextual Background i Procurementin SPS

SPS has a well-established procurement environment with mature policies and practices that support

effective public procurement. The elements set out in this section are key enablers of being able to
discharge effective procurement i both fRegulatedoprojects and those within the scope of the wider

Public Contract regulations. SPS expects its procurement activity to be delivered in a way which

ensures thatit meetst he | egal , O0best p-ecarmomit-andréanmentaldbligatiodse r s o
required by legislation and through Scottish Government policy.

1.1 Compliance with Legislation

The management of public procurement activities in Scotland is subject to a general duty to
undert ake 06 pBegamerd in @ ttansparent and proportionate manner and treating all
potential suppliers fairly and without discrimination.

The SPS Procurement Strategy recognises that the Procurement Reform (Scotland) Act 2014
created a statutory obligation to consider the Sustainable Procurement Duty (i.e. the wider socio-
economic-environmental factors) including Community Benefits within procurement activity. Other
legislation and policy considerations promote Fair Work First, taking forward actions to ensure Health
& Safety at Work, addressing the provisions of the UK General Data Protection Regulations and
Cyber-Security, addressing the Climate Crisis / Net Zero, and to encourage contractual outcomes
that directly or indirectly contribute towards various National Outcomes.

SPS continues to actively contribute to the cross-sectoral Procurement Policy Forum and
disseminates emerging procurement policy and guidance (including Scottish Procurement Policy
Notes (SPPN) and Construction Policy Notes (CPN) within SPS. We conduct regular discussions
on policy and best practice in SPS procurement contract development, contract management and
full team meetings to ensure awareness of policy and its application within our procurement activity.

SPS also continues to contribute to the programme of best practice set up by the Central
Government Procurement Collaboration Group. This network shares best practice amongst a core
sectoral group.

To assistt h e Suh&stending and interpretation of procurement legislation, policy, and best
practice it actively engages with Scottish Central Government. The Scottish Government Legal
Department (SGLD) is consulted for specific guidance in interpreting and applying legislative and
case law provisions within procurement.

> f
¢

External view of the new Community Custody Unit (CCU) Bella in Dundee

lﬁReguIatedc‘) procurement reflects requirements whose aggrega
>£50k (Goods or Services) and >£2m (Works).
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1.2 Procurement Policy and Arrangements

Procurement Policy & Services Department (PPSD) is located at SPS headquarters. During the year
PPSD moved from Corporate Services Directorate to report to the Finance Directorate / Director of
Finance. That role was substantively filled in the year with the appointment of Gerry O6Donnell who
had been serving as an interim director.

1.2.1 Contract Development

PPSD conducts the full cycle of SPS procurement and contract management activity for the majority
of the SPS06s expendituael£238.42 @ 2022223 (£201.41m in 2021-22). In any given
year, the PPSD team typically tenders, awards, reviews and/or extends 100 - 130 contracts for
Goods, Services or Works to underpin SPS business needs. These projects are of varying
complexity and span a range of values across Regulated and Non-Regulated procurement (as
defined by the Procurement Reform (Scotland) Act 2014).

An SPS Procurement Manual and associated policy and practice underpin SPS fulfilling the
obligations set out in the Public Procurement Regulations, relevant Statutory Guidance and the best
practice 6 Pr o c ur e me.n &PS procurenmert policy includes a number of core principles that
underpin the programme of activity including:

Ui PPSD advertising and competing larger contracts (>£20k in value). This is accompanied by
flexibility for devolved procurement officers to award business, which is not met already covered
by national contracts, in response to local operational needs (<£20k).

i procurement procedure thresholds (aligned with the above principles).

i the mandated use of relevant national contracts / framework agreements (including category A
and B collaborative contracts established by Scottish Government or others) within SPS.

U appropriate separation of duties between delegated financial and procurement authorities; and
U controls to support good governance and accountability for procurement decisions in SPS with
exception such as Non-Competitive Actions being subject to specific control approvals, and
U consideration of the obligations flowing from the Sustainable Procurement Duty including those

related to the climate crisis / net zero objectives, Fair Work First, etc.

Over 90% of the SPS©6 & coadudted thnougt cerdral poatracisi sét upr by the
SPS directly or through call-off from relevant available collaborative contracts. The balance is
managed through devolved procurement activity.

SPS empowers specific staff (DPA Officers) across the SPS estate to undertake transactional
procurement at a local level up to the value of £20k within parameters set out in the SPS
Procurement Manual e.g. where there is no national contract, and subject to quotations being
obtained in competition for requirements above £3,000 in value. This balances the legal requirement
to consider procurement activity at a corporate level with a necessary degree of local procurement
autonomy to flexibly respond to local needs and/or emergencies. PPSD delivers commercial
awareness training to devolved DPA Officers and hosts regular meetings with the Procurement
Leads Group from prisons.

PPSD engages closely with relevant 6 i n t e r nsiakehotders feom pré-procurement / planning

activity, through the procurement processes and into establishing area-specific or 6 nat i onal
contracts.
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1.2.2 Contract and Supplier Management (CSM)

SPS deploys a small CSM team to oversee a portfolioof approxi mately 250 61 iv
support the range of SPS operational activities. CSM activity also includes local oversight of Scottish

Government (and other) collaborative contracts used by the SPS. Contract Summary information is

provided to end users to enable them to
effectively access and utilise contracts. As part of
the activity to improve contract management and
business controls the SPS rolled-out the : '
Professional Electronic Commerce Online Plan

System (PECOS) during the year across SPS. Co ntTrigqgt Mana geme nt =
V)
(o}
}_

Risk

The CSM activity with prisons and suppliers
seeks to ensure that SPS contracts are
performed as intended and that any issues are
actively addressed. Cont r act management activity by PPSD ref
Silver, and Bronze categories based on the relative value and corporate risk of the contract to the

SPS). The activity therefore reflects a proportionate level of contract management of higher value /

ri sk contracts (Gold & SilsgsebasbgdPREpPr @aacdh af amor
contracts. Relevant internal clients support the contract management activity and oversight with

PPSD.

The operational management of the OPl atinumbé rate
Custody &Pri soner Escort Ser vi cissundertaken by adedicated CoriatGRIE S 6 )
Supplier Management team. This activity is led by Operations Directorate to provide pro-active day

to day contract oversight and operational / KPI monitoring activity through Controllers (private

prisons) and Escort Monitors. Works contracts are subject to oversight by a project manager from

Estates & Technical Services until the project is completed and signed-off.

The CSM team also undertakes reviews of contracts that are approaching their intended expiry with
a view to determining (via price benchmarking) whether there is value for money rationale for SPS
to exercise the extension option that may be available in the contract. Decisions to extend or re-
tender any contract involve engagement with the internal customer and are subject to relevant
governance approval within SPS. PPSD is also undertaking activity to underpin the transfer of HMP
Kilmarnock into public operation in March 2024. This includes ensuring all required contracts are
available to HMP Kilmarnock to ensure a smooth transition of the prison into S P S épegration.

The corporate planning and contingency activity for Brexit and the supply arrangements associated
with managing SPS6s 411%®mpdemmcsserved to highlighe theCimpoitadce of
supply-chain to the SPS operations. As a result of this, the Head of Procurement chairs an SPS
Supply Impact Response Group (SIRG) and provides reports to the SPS Executive Management
Group. SIRG focuses on SPS contracts: supply availability, minimising inflationary cost impacts, and
taking actions (through procurement or contract management activity) that support operational
resilience. Energy, food costs and construction materials were all areas which exhibited inflationary
pressures or supply issues for SPS to manage.
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1.2.3 Stakeholder Voice

SPS procurement activity continues to maintain close engagement with Operations Directorate and
other key stakeholders regarding contracts which are specific to their business area; both in terms
of contract development and post-award contract management. We use various routes to engage
stakeholders to inform procurement activities and decisions. That includes:

1 User Intelligence Groups (UIG) being also formed as necessary to agree procurement strategy,
contract requirements and specifications,

1 Relevant stakeholders and UIG members also being engaged during tender evaluation, contract
award decisions and in supporting contract and supplier management arrangements; and

1 Staff members and unions are represented in terms of decisions relating to uniform.

SPS apply the principles described in the Scottish Approach to Service Design (SAtSD) and

seek to ensure that people in SPS care are Osuppo
definition, design and deliveryo of the services
improvement). In this way, any subsequent procurement activity will be informed by internal
stakeholders reflecting relevant positions into definitions of business needs and through end-user

feedback. This includes:

1 A Prison Canteen Control Board and individual Prison Involvement Advisory Committees (PIAC)
which provides opportunities for those in custody to be consulted about the range and type of
products made available.

1 In-prison forum groups provide feedback about prison catering / menu choices.

SPS6s use of community b ekserbjécts haperalsosad soisignificant pr&e¢+ maj o
tender engagement with community-based stakeholders such as the economic development team

or community benefit lead in the relevant local authority. The dialogue has allowed SPS to develop

a sense of what the local area and each local authority would value and prioritise, and to connect
contractors into some of the local networks that could support delivery of outcomes.

We see the above, and SPS06s ongoing engagement wi
partners (see section 3.5) being an inherent part of SPS engaging within the local communities that

we serve. The SPS will continue to promote and undertake this type of engagement where SPS and

the prisons themselves are viewed as anchor organisations within their community.

2. Value for Money 1 Competition

The SPS Strategic Themes anticipate that its services are effective and provide value for money.
Procurement professionals recognise that competition, effective engagement with the market, and
ensuring that the resulting contracts are properly performed are all key elements to achieving value
for money.

The way that SPS interacts with suppliers is a key component to achieving effective procurement
and contract outcomes particularly for the more involved projects. SPS takes active steps to
undertake pre-procurement activity, early market engagement and to be accessible to prospective
bidders.
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SPS has continued to advertise its contracts appropriately (through the Public Contracts Scotland
website) endeavoring to make these opportunities as accessible as possible for small, medium and

large suppliers alike. In doing so, we also appreciate that the significant expenditure of public funds

through contracts can continue to support the Scottish Government post Covid-1 9 O0r est ar t
r e ¢ o Welicywri contribute value to the wider economy of Scotland.

SPS also actively undertakes post-tender debriefing (for both successful and unsuccessful bidders).
We have seen a number of bidders reflect on such feedback and develop their approach when next
tendering to the SPS. We continue to see this process as providing a valuable opportunity for
stimulating competition both at the time and in the future.

Despite all the good work indicated above the SPS has observed ongoing challenges in obtaining
bids for some projects. The relative lack of bidders and higher than anticipated costs in some projects
was first noted during 2021/22 and this continued into 2022/23. Potential bidders appear to have
become more selective around the projects they elect to bid for and are more risk averse in respect
of liability / indemnity provisions. Supply-chain availability (lack of specific materials or parts leading
to longer lead-times / project disruption) and price uncertainty / inflation issues are also affecting the
level of bidder interest. The relative complexity and associated paperwork of bidding for public
contracts when other @asierboptions are available is also a consideration for bidders.

Section 1, paragraphs 3 and 4 of this report provide a summary of the Regulated procurement activity
conducted by the SPS during 2022-23.

3  Sustainable Procurement Duty (SPD)

SPS procurement activity recognises the need to proportionately consider and address the
Sustainable Procurement Duty (SPD) f o Regutatedd procurements. The Procurement Reform

(Scotland) Act 2014 and associated Statutory Guidance outlines a range of policy areas for
consideration within procurement projects. Key areas such as Community Benefits, involvement of

SMEs, engagement with the Third Sector and Supported Businesses, Climate / Net Zero, and
addressing socio-economic-e nvi r onment al aspects wit helsewhereline aut |
this APR.

As Scotl andds the $SPS das a streng serse af purpose around social value activities
that engage with individuals in custody, those leaving custody and their families. In S P S 6ase, the
AAt hor i toyinglsdes all & &cotland and the communities that the prisons service. SPS
procurement activity therefore seeks to generate improved economic, social and/or environmental
outcomes on a broad basis. SPS has a track record of working collaboratively with local authorities,
other statutory partners, and the Third Sector through various operating arrangements to support
our target groups.

The SPS Procurement team has considered the various Scottish Government guidance around the
SPD. PPSD maintains a Sustainability Prioritisation Tool that provides a basis for the internal client
and buyers to make informed decisions about the relevant and proportionate aspects of the SPD
that they wish to prioritise within individual Regulated or Non-Regulated procurement projects.

The following sections (3.1 to 3.8) of this APR highlight how SPS has addressed and achieved
outcomes against the various aspects of the SPD as part of its strategic outcomes.

SPS Annual Procurement Report 2022-23 10



3.1 Sustainable Procurement Duty - Social & Economic Value

SPS is aware of the contribution that some of our major contracts and expenditure provides to the
economy, employment, and local spending power. The quantification of the impact continues to
prove challenging and remains an area we continue to assess on a contract-by-contract basis
especially with suppliers which have more mature recording methods which support reporting. For
example, sub-contract work and spend with local suppliers on materials and new employment within
a 30-mile radius of a construction site.

The SPS was pleased to contribute to the Scottish Government sustainable procurement research
undertaken by Harkins Research & Consultancy and to variously feature in the report published in
Feb 2023: Scot | andbds | baving sustainadle peocurement outcomes 2002-2022:
independent review. SPS had been interviewed and contributed to the research in early 2022.

The SPS Head of Procurement was one of several contributors to a short film setting out what
sustainable procurement means to them. He also reflected how thatrelatestothe SPS&s cor por
flunlocking Potential: Transforming Livesdagenda. See Vimeo video link.

SPS has achieved var!ous ) succes§es “SPS is in the business of unlocking potential and transforming
through procurement engaging with suppliers | jives. It's a challenging agenda, and my colleagues certainly don't
that wish to work with SPS by providing | take that lightly”.

community work placements, and/or
opportunities for employment for those
leaving custody. There is a clear appetite and
recognition amongst some suppliers of the
social value in working with the SPS in these | “Disadvantaged groups, those in or leaving custody and where
areas. Whilst momentum in this area was | theimpact has been transformational for them as individuals®.

affected by the pandemic, SPS will continue
to actively seek out these types of

opportunities, especially Andy Door, SPS Head of Procurement.
suppliers and contractors.

“In the context of community benefits it's not just about counting
outputs. | think we need to be proud where the outcomes have
supported individuals to develop®.

That's what SPS and our suppliers should take pride from.

Section 3 of this APR details specific Community Benefits and, where quantified, local economic
outcomes achieved during the reporting period.

3.2 Fair Work First and Living Wage

SPS has been an Accredited Living Wage employer since 2016. As well as ensuring that SPS
continues to pay its employees the current Living Wage, SPS procurement activity contributes by
including Fair Work First provisions (including Living Wage) in tenders and bid evaluation.

A new SPS Cleaning services contract awarded in Sept 22 to Regent
Office Care (Samsic) and Maxim Facilities and maintained the position of
the suppliers being Living Wage accredited and providing this to
employees as part of a Fair Work First package.

SPS contract management activity continues to monitor supplier
compliance with d-air Work Firstbcommitments including suppliers providing the annual Living Wage
£ increase and continuing any associated Fair Work provisions for their staff working in SPS sites.
SPS reflects the Fair Work First provisions (SPPN 3/2021) within its procurement activities.
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3.3 Equality and Diversity (E&D)

SPS continues to consider Equality and Diversity in its procurement activity and the need to comply

with the Equality Act 20l0and t he 6 Gener al sBPqudlty @rovisionsSifPtBe tenderc | u d e
specification and, where appropriate, in the contract award criteria, and/or the terms & conditions
pertaining to contract performance.

All new staff undertake the SPSE&D el earning via the SPS Coll ege,
Diversity classroom-based training. In procurement, this learning is also supported by specific
guidance to inform decisions about equality matters within tenders and contracts.

The SPS Service User Rights and Equalities Manager has undertaken work with a transcription /
translation contractor to translate a range of forms commonly in prisons into the six most used
languages of those in custody. These translated forms support the Scottish Prison Rules, Rule 11 of
information being provided in a manner which enables the prisoner to understand it.

The SPS LGBTQ+ network (PRISM) is a fully inclusive network which invites everyone (including
supplier / contractor staff who work in prisons) to join no matter what sexual orientation they identify
as. PRISM regularly promotes LGBTQ+ events and celebrations such as the annual Pride Month or
the International Day Against Homophobia, Transphobia and Biphobia (IDAHOBIT) within SPS. The
SPS disability and Womenb Betworks are also open to employees of contractors who regularly work
in prisons in Scotland. The SPS internal website regularly promotes equality matters and events
such as LGBTQ+ or Black History Month.

SPS continues to be accredited as a Diversity Champion by Stonewall. The accreditation process

consider s, amongst ot her factor s, how an organi se
eliminating discrimination and promoting equality. A number of suppliers used by the SPS are
6Di versity Championsd in their own right.

In May 22 an awareness event was held at HMP & YOI Polmont to mark International Day Against
Homophobia, Transphobia and Biphobia (IDAHOBIT). This is a worldwide celebration of gender and
sexual diversity, and an opportunity to
campaign  against violence and -~
discrimination, which people from the
LGBTQ+ community can face. The
t heme for t his youa
bodies, our lives, our rightsd - a
celebration of the free expression of
gender and sexuality.

The event was run with the third sector
partner Committed to Ending Abuse
(CEA). CEA has provided support to
those in custody in Polmont for the past
seven years and is an ally service for the
LGBTQ+ community. Prior to the day,
individuals in Polmont were invited to
submit artwork based on what IDAHOBIT
meant to them.
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https://www.stonewall.org.uk/diversity-champions-programme

On the day itself, a stall was set up to enable people to come together and discuss the significance
of IDAHOBIT and what it means to them. Event packs were given to each individual, and a radio

show was created and broadcast in collaboration withtheestab | i shment 6 s medi a

CEAG6s LGBTQ+ s EEAwiere delightedda see a substantial amount of support from
prisoners, staff, and senior management from the establishment.

through the journey they are now going
on. The staff offered me support and kind
words that | felt empowered me to support
the individual I 6cibse toa

—~0 N e~ = A staff meThibeventssppdrted:
- Wn 'En 3 Tv @ me to help support somleone close to me

Ayoung personsaid:il t gave
and gave me a community that now feels
Il i ke home. 0

The SPS Learning & Skills contract with Fife College reflects the need to provide learning services
that are sensitive to, and respond to the needs, of individuals in general and specifically within the
nine protected characteristics. There is also an obligation to ensure accessibility, and to promote
the key facets of the Public Sector Equality Duty (PSED) through the learning activities.

Holocaust Memorial Day (HMD) project classes were facilitated by Fife College in HMP & YOI
Polmont for eight learners over ten sessions. Learners worked towards becoming 6 emorial
amb a s s a doothesH&D events in January 2023, as well as writing and recording radio content
which was played to the whole establishment daily during the week of HMD. The events took place
in the Performing Arts area of Polmont and were attended by SPS and Fife College staff.

Fife College staff in HMP Inverness facilitated several awareness sessions during Black History
Month in October 2022. One of these sessions included a partnership with Highland Archive Centre
who delivered a talk on the Highlands connection to slavery. A total of 26 learners attended the
sessions and achieved a communications SQA qualification.

In celebration of International Women's Day in March, Fife College facilitated events in HMP & YOI
Polmont and HMP Grampian. In Polmont, eight female learners hosted an event for 36 invited
guests, including fellow learners, SPS and Fife College staff, and spoke about the inspirational
women they have been learning about. In HMP Grampian, five learners attended a conversation
cafe with six inspirational females from the local community who shared their success stories.

The learning centre in Polmont also marked International Me n 6 ay inDNovember 2022, by asking
learners to nominate inspirational men in their lives, who were issued with a Fife College designed
certificate in recognition of their nomination. Fife College supplied 63 certificates.

The Scottish Prison Service is committed to a culture of respect and support for both people in our
care and staff, and we do not tolerate discrimination in any form. We welcome the good work done
by CEA, and will continue to engage with them, and other partners like Fife College, who share these
key principles.
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3.4 Supported Business

SPS continues to work in collaboration with the British Association for Supported Employment
(BASE) to build on the well-established, successful partnership. Section 4 of this APR provides
further information on the SPS engagement with Supported Businesses.

Social Value Award this work and there is further Case Study information in

Section 3.

The joint work to develop this supply chain relationship has been recognised by winning a Go Award
2022/23 in the Social Value Category and a Highly Commended at the National Go Awards (June
2023) in Birmingham.

3.5 Third Sector & Social Enterprise

SPS appreciates the distinctive and vital role that the Third Sector plays in supporting people in our
care or following liberation. This section reflects where SPS engages with the Third Sector and a
number of other public bodies to provide joined-up services to those in or leaving custody.

HMP Low Moss - Memorial Garden

Friday 11th November, marks Remembrance Day: a day to honour those who serve and remember
the sacrifice of the Armed Forces community from across the UK and the Commonwealth.

HMP Low Moss opened a new Memorial Garden
as a peaceful space to allow quiet contemplation
for those in our care and our staff. The
centrepiece, made from recycled materials, was
a culmination of the hard work and effort of
individuals from different establishments. The
monument is accompanied by a mural,
completed in partnership with colleagues from
Fife College (see image).

The opening of the memorial comes as HMP
Low Moss steps up plans to reinvigorate support services for veterans. During the year they held a

The SPS i s delighted to not e
Const r u c tengageraesit with BASE which started
as part of the HMP Stirling construction project has
, continued. Supported Businesses, Social Enterprise
Morrison/e (SE) and Third Sector Organisations (TSOs) are being
Construction encouraged to become an embedded part of the
baSE sps Morrison Construction supply-chain for other Morrison
il o projects beyond HMP Stirling. BASE released a Case
spported employment ~
PRSCHSEMCE Study iThe Power of Pr ocuaboute nt

veterans®é networking event, bringing together b o

designed to build connections with many external agencies supporting veterans, saw our Veterans
in Custody Support Officers (VICSOs) joined by representatives from Erskine Veterans Charity,
Combat Stress: The Veterans' Mental Health Charity, Sacro, SAMH, SSAFA the Armed Forces
charity, V1P - Veterans First Point Lothian, and Scottish Veterans Residences.
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Suzi e Hami | t ©mmissidret, and Gounsilér William Sinclair also attended on behalf of
the Cross-party Group for Armed Forces
and Veterans Community.

Governor in Charge, Karen Norrie, said, A1l 6 m
so appreciative for the v
done. This was a marshland a few months

ago. Our staff have done an exceptional job,

those in our care have done an exceptional

j ob. AThis will be here f
Hopefully, those who builtitwon ét be. Bu
lot of people will be able to use this in the
future. o

3.5.1 Contracted Services

Various Third Sector organisations provide services through contracts awarded by the SPS including
Committed to Ending Abuse (CEA), the Samaritans, B a r n a rLifelink, Early Years Scotland, Dick
Stewart Hostel, Paws for Progress, Dundee Survival Group, and the Salvation Army. The SPS6 s
direct expenditure with Third Sector organisations was £849k in 2022-23 (E816k in 2021-22).

#SamaritansAwarenessDay. Over the past year the SPS has worked with the Samaritans to
refresht he O L i st é&atress prisooshThafiest Listener scheme in Scotland was launched in
HMP Edinburgh in 1994 and aims to reduce instances of suicide and self-harm for those in prisons.
The Samaritans work with prison staff to select and train people in prison who have shown an interest
i n becomi ng dhe Listeners usethea own personal experiences to provide confidential
emotional support to their peers, to assist anyone who is struggling to cope or feeling suicidal and
provide a link between prisoner and staff if required.

Volunteers from the Samaritans attend establishments regularly for meetings to provide support to
Listeners and to ensure they are coping with the demands of the role. Those selected as Listeners
receive intensive training, which is based on the training that Samaritans volunteers undertake but
adapted for the prison setting. This role is entirely voluntary. Those in custody also have 24/7 access
to the national Samaritans helpline via the in-cell telephony.

3.5.2 Externally Funded Third Sector Activity

SPS is not permitted to provide grants to Third and independent sector organisations however there

is a significant body of grant funded activity made available by this sector to those in or leaving

custody. Thi s i s additional t ore by thg SP& dselfn These artaegdnientse X p e n ¢
are typically subject to an SPS Third Sector Partnership Agreement that sets out the obligations and

intended outcomes.

SPS maintained its established links with the Criminal Justice
Voluntary Sector Forum (CJVSF) and held regular meetings on a
@m Justice bi-monthly basis to share updates on work of mutual interest.

Voluntary Sector Forum Discussions have continued around the Third Sector Partnership
Agreement in 2022-23 to ensure effective partnership working to
achieve the delivery of positive outcomes for individuals, families,
and communities.
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The Womends St usadtthe GyatediceNeads Assessment, undertaken in 2021, which
identified the key needs of women (Addiction and Recovery, Resettlement, Mental Health and
Wellbeing, Physical Health, Learning and Skills, Families and Criminogenic), to engage fully with
statutory and third sector partners. As a result, 15 Partnership agreements were signed and
implemented duringtheyear. The Womendés Strategy Team cont.i
of both in reach and community-based outreach services to support women in the new facilities now
that they are open.

The contracted operators of the two private prisons (HMP Addiewell, Sodexho; and HMP Kilmarnock,
Serco) both maintain local networks of third sector and social enterprises that they variously work
with to support those in or leaving custody. For example, HMP Kilmarnock works with Ayr Housing
Aid; North Ayrshire Housing; Seascape (housing support) i charitable organisation; Veterans First
Point; Advocacy Service 1 charity funded by NHS; Prison Navigators (We Are With You); SACRO
Alcohol Support; and the Auchinleck Community Development Initiative 7 charity; Faith in
Throughcare, Recovery Enterprise, and Ping (drug addiction support).

9 Public Social Partnerships (PSPs)

Scottish Government and the SPS are amongst a number of public sector bodies that continue to
provide oversight and governance of the three justice facing Public Social Partnerships (PSPs) i
see below. These were established in 2012 to provide throughcare services to assist those in or
leaving custody, transition into the community. Scottish Government - Community Justice Division
will continue to fund these three PSPs for 2023/24. However, Community Justice Scotland (CJS) is
collaborating with Scottish Government to review voluntary throughcare and mentoring services
(which are provided by the PSPs) for people on remand and leaving prison after short term sentences
of up to four years.

Each PSP has a lead organisation, a network of third sector partners and governance arrangements
that include relevant public sector partners such as the Scottish Government, SPS and others.

New Routes PSP is led by the Wise Group with Apex Scotland, Sacro,
W Families Outside and SAMH as partners. The service provides access
to New Routes mentors within the following prisons i HMPs Addiewell,
Barlinnie, Dumfries, Edinburgh, Glenochil, Grampian, Greenock,
Inverness, Kilmarnock, Low Moss, Perth and Polmont. The mentors
provide specialist one to one support and guidance for men leaving

prison for up -teleasesandsix mann thhssbtelggzesed

In the year, 1308 individuals started with New Routes and 1,155 were liberated. 750 service users
(65%) engaged with the service in the community. 715 engaged with other services and for those
exiting the service 575 reported an improvement in their circumstances. The service saw a 36%
increase in service users in the last two quarters which led New Routes to pass the annual profile
for new starts. HMPs Barlinnie, Addiewell, Low Moss and Glenochil reported the largest numbers.

All partners within the New Routes PSP continue to complete tracing activity for clients who do not
engage post-release. This ensures reasonable attempts are made to re-offer the service-to-service
users who have disengaged. The service continued with the purchase of mobile phones which are
valuable not only for integration and engagement but also contacting family and preventing risk of
loneliness.
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Shine PSPisl ed by Sacro with partners including Apex
Group, Turning Point Scotland, Access to Industry, and the Venture Trust.

During 2022-23 the PSP provided a mentoring service at HMPs Cornton
Vale, Edinburgh, Grampian, Greenock and Polmont. Mentors work with
women up to 6 weeks pre-release and a minimum of 6 months in the
community. Shine also works with women on remand and those who are
subject to a Community Payback Order.

Shine worked with the SPS in adapting the mentoring service model to reflect the needs of those
who reside in the two new Community Custody Units. Shining On was launched in spring 2022. This
pilot project, based in the Forth Valley area, continued and built on the work carried out by Shine
Mentors with their Mentees.

Shining On provided women who have completed their formal mentoring support with Shine and are
ready to engage with a volunteer to continue to work to achieve personal goals and gain confidence.
The service works to increase wellbeing and reduce social isolation.

There were 484 referrals to Shine in 2022-23 with 358 of these from prison (73%) and the remainder
from the community. Of those prison referrals a high percentage of the women were on remand
(62%). The area where women indicated the highest improvement through working with the service
was Mental Health and Wellbeing.

Moving-On Scotland PSP is led by Action for Children in partnership with B a r n a rTHisdélisers
a throughcare support service for young men (16-24) in East Ayrshire, Inverclyde, Renfrewshire,
Glasgow, South Lanarkshire and the Highlands upon their release from HMP & YOI Polmont. The
service works with the young men throughout their time in custody and following release, or with
those in the community subject to Community Payback Orders (CPO) / Unpaid Work (UPW).

Of the 46 referrals made within the 12-month period of 2022-2023, 17 referrals have come from a
custodial setting, 16 from a community setting and 13 from the remand population. There was a
significant reduction in the number of referrals from Polmont in this year due to a reduction in the
number of young people imprisoned and system changes to ensure more accurate recording of
statistics.

The focus of this PSP is to support individuals towards a more Positive Destination (e.g. addressing
and reducing substance misuse, or an improvement in employment skills and readiness to enter
employment), starting a college course, moving into employment, or undertaking training /
volunteering (for a period of 3 months or more). In 2022-23, 21% moved into employment, 8%
started college and 45% participated in training or voluntary placements. Others were supported to
achieve industry standard qualifications (CSCS, First Aid, Abrasive Wheels). 74% were supported
to maintain or improve their mental health and only two of the 46 referrals returned to custody (96%
non-return rate).
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1 SPS Case Management

Work commenced in 2022-23 to review SPS Release Management processes from First Night in
Custody through to the day of release. This includes engaging with partners to ensure a more
coordinated approach in line with the proposals in the Bail and Release from Custody Bill. The SPS
is working closely with Scottish Government and Community Justice Scotland to ensure that this
aligns with their work on Voluntary Throughcare and Mentoring services.

q Prison Visitor Centres and Visits

The operation of the Family Visitor Centres at each Scottish prison is managed through local Service
Level Agreements (SLAs) with a Third Sector or faith-based partner. Activities are managed within
the context of the SPS Family Strategy and the ethos of including and engaging families. The Visitor
Centres work to a National Performance Framework developed in collaboration with SPS, Scottish
Government and key stakeholders, outlining the shared outcomes to provide consistent standard of
support across visitor centres. The centres support families, provide facilities for children, link
families into local services, and provide a listening ear when people need it most.

The visitor centre at HMP Addiewell is a partnership between Sodexo and Cyrenians i a charity

aimed at tackling the causes and consequences of homelessness. The team at Addiewell was

i nvol ved i BcottisthPrisonYieair®er s6 Centre Roadshow where
the social sector were invited to see the work being done to support families of those in custody.

A National Prison Visitor Centre Steering Group provides oversight of the operating arrangements
and SPS representatives regularly attend and input to the group, providing updates and sharing of
practice, promoting engagement and partnership working. These arrangements are funded by
external sources with the SPS undertaking various support obligations in respect of the physical
upkeep of the facilities etc.

Prison Visitor Centre managers and the national prison visiting lead were actively consulted in the
development phase of the new SPS Family and Parenting Strategy to be published in 2023-24.
Furthermore, SPS has created a national family contact officer forum to engage in best practice and
promote engagement with visit centres across the prison estate.

The SPS re-tendered and awarded a new 3-year contract in August 2021 for the provision of a Virtual
Visits system to Unilink. This service had commenced in mid-2020 in response to Covid-19
restrictions affecting the ability to host face-to-face prison visits by friends and family. Visitor / user
feedback about virtual visits had been strongly positive (approx. 85% indicating future use of the
system) and system usage remained consistent with over 80,000 virtual visits undertaken to date.
SPS therefore took the decision during 2022/23 to continue this service. The flexibility to visit virtually
(avoiding the costs and time of travel) now complements the ability of family and friends to attend
face to face visits at a prison and to engage with services in the Visitor Centres.

3.5.3 Partnership Working - Welfare and Housing

The SPS Strategy & Stakeholder Engagement Directorate has continued to liaise with key partners
such as DWP (Group Scotland and UK), Social Security Scotland National and Local Housing
partners, Community Justice Scotland, and Scottish Government colleagues during 2022-23 to
ensure people in and leaving custody get access to the services they need and achieve successful
outcomes in the community. In addition, the Scottish Government has undertaken a full independent
review of the Scottish Welfare Fund and SPS is now represented on the SWF Policy Advisory Group
to provide advice and policy perspectives which will inform policy improvements.
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Work with the DWP over the last year has had a greater emphasis on employability links following
liberation. Consultation and development of Universal Credit pilots at HMP Barlinnie (telephony),
HMP Grampian (departure lounge) and HMP Edinburgh (digital) has been undertaken with
engagement between SPS and DWP Digital Services. These will test different approaches to help
individuals prepare their Universal Credit claim (including the exploration of digital processes) and
claimant commitment before release and to ensure they have verifiable identification and a bank
account upon release.

Following on from the work of the SHORE (Sustainable Housing on Release for Everyone) Steering
Group during 2021-22, partners agreed to reconsider the structure of the group and its work going
forward. The Scottish Government is currently exploring a new approach with a SHORE oversight
governance group and Task and Finish Groups. The work over the next year will include the
development of a pilot which will test improvements which can then be rolled out nationally and will
inform a revision of the SHORE Standards.

The Scottish Government will be introducing a Housing Bill in 2023. SPS has patrticipated in working
groups during the year as the proposals contained within the Bill include the introduction of
Prevention of Homelessness Duties for public bodies, which includes SPS.

3.5.4 Circular Economy

SPS contracted Pickfords Move Management and their parther Ramco to support the closedown
activities at the old SPS Headquarters. Assorted used office furniture, miscellaneous goods and a
back-up electricity generator were collected from the building by Pickfords and were auctioned /
sold by Ramco (UK) Ltd. This circular approach of encouraging recycling and reuse of items
avoided landfill and generated some environmental benefits:

9 Waste Diverted from landfill - 68.50 Tonnes.

9 Carbon emission avoided by recycling - 251.39 Tonnes CO2e.

9 Carbon equivalents - 107,623 Litres of petrol, or 5,587 trees growing for 10 years, or 31
**# houses offsetting electricity for 1 year.

Recycling IT and Bicycles. Following the Covid-19 pandemic the SPS has restarted in-prison
circular economy activity with the Third Sector. For example, HMP Barlinnie started new work in
January 23 with the charity Reusing IT. The charity receives donated old IT equipment from the
H&FE sector, some councils, the NHS, and some independent schools. Reusing IT sends assorted
items (keyboards, mice, cable, monitors, etc) to HMP Barlinnie. These are checked, tested, cleaned,
de-labelled and packed for return to Reusing IT. The charity then distributes those items to schools
and young people in Scotland, Ukraine or in Africa. Some obsolete items like tower computers are
also deconstructed by the prison into parts for onward recycling.

The IT recycling activity is typically undertaken by older prisoners from the high dependency unit

who find the work supportive in dealing with PTSD or other mental health issues. The next stage (in
thecomingmonths) i s testing, cleaning, fault finding anc
parts and rebuilding PC6s, \wdsamblydxgemencp.ri soner s gali

SPS Annual Procurement Report 2022-23 19


http://www.reusingit.org/

HMP Barlinnie restarted activity in its bicycle refurbishment work shed during 2022/23. This
receives used, donated bicycles from Bike for Good, Glasgow; Camglen Bike Town, Rutherglen
/ Cambuslang (a not for profit cycling initiative), and North Glasgow (NG) Homes. NG Homes has
recently been funded by Glasgow City Council
in the north of the city and the other partners similarly promote cycling within their communities.
The refurbished bicycles are typically sold or made available by the partners to young people, those
on low- incomes, etc to allow them to enjoy the benefits of active travel.

The prisoners refurbish and service the bicycles using a mix of donor bikes and new parts provided
by the partner organisations. SPS staff supervise the prisoners and train them to a Velotech
equivalent level as part of the activity. Barlinnie is currently processing approx. 30 bicycles per week
/1,500 per annum for the 3 partner organisations.

PPSD and SPS Fauldhouse have been exploring several new initiatives with potential external
partners to contribute both social value and circular economy benefits. This work started during
2022-23 and has developed into a proof of concept. We will follow-up and report on this activity in
the next APR.

3.6 Health and Wellbeing
3.6.1 Food Contracts

The SPS food contracts and menu planning reflects that prison catering operations run 365 days per
annum providing 3 meals per day to approx. 8,000 individuals in custody. SPS recognises that a
healthy, nutritious, and varied menu (informed by NHS healthy eating guidelines / targets, dietary
and religious needs) provided by the in-house catering officers is a core part of the prison regime
and contributes to the wellbeing of those in custody.

NHS national dietary guidance reflects a reduction in the consumption of high fat, salt and sugar
products, and an increase in fruit and vegetable consumption. The menu choices provided routinely
reflect vegetarian, vegan, Kosher and Halal requirements. SPS food contracts therefore seek to
provide SPS caterers with good quality food products and ingredients that allow SPS to serve varied,
seasonal menus. Ingredient and allergen information is made available by the contracted suppliers
which is shared with SPS caterers.

The SPS Commodity / Service Strategy, tender specification and bid evaluation for food contracts
takes due account of the prevailing policy guidance and food accreditation / assurance schemes;
the range of legislative requirements; obligations in terms of animal welfare and sustainable
sourcing, and supply-chain food traceability. The SPS APR 2021-22 (section 3.6.1) narrated the
various accreditations, animal welfare provisions and considerations taken forward by the SPS when
awarding those food supply contracts. Those provisions continue.

1 Grahams the Family Dairy supplies fresh milk and a range of dairy products to the SPS. Grahams
is a Red Tractor accredited (Packer and Processor). The milk supplied to the SPS is 100%
sourced in Scotland.

During 2022/23 Grahams Dairy introduced cardboard carton packaging for the 500ml and 250ml
milk containers from high density polyethylene (HDPE) bottles. SPS purchase approximately 2.4
million of these sizes of milk annually. Carton packs have a significantly better environmental
profile than HDPE particularly with respect to CO2 emissions, use of fossil resources,

and consumption of primary energy. This change is estimated to reduce the plastic ﬁ
packaging used in supplying SPS by circa 30 tonnes per annum.
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1 Fresh meat & poultry supplied by McLays Ltd is predominantly sourced from within the EU. At
the time of contract award (Nov 21), circa 9.5% of the meat supplied was UK sourced with
Scotland comprising 4.25% of that. In the initial year of the new contract, circa 16.1% of the meat
supplied was UK sourced with Scotland comprising 12.1% of that.

91 Fresh fruit and produce supplied by McLays Ltd is being delivered in exact quantities to suit the
needs of prisons. This includes a Bag & Tag service allowing prisoners to select and order items
of fruit and vegetables for delivery to themselves. The latter is intended to promote healthier
eating choices.

Throughout the year, McLays source approximately 80% of all produce available from within the
UK. Whilst products are in season in the UK, they buy solely from local sources for the available
items. 80% of all carrots and potatoes supplied are from UK farms all year round and seasonal
produce such as Scottish strawberries are supplied when available.

The 2022-23 period also saw ongoing supply chain disruption in some food categories and that
required focussed contract management activity by PPSD to ensure supply availability to SPS
caterers and to minimise inflationary cost impacts.

Operations Directorate restarted the SPS Catering Manager Meeting, and this met several times in
2022/23. Food procurement and contract management issues are a standing item on the agenda.
The most recent meetings have included guest speakers. This led to information developed by NHS
Forth Valley in conjunction with HMP& YOI Polmont being provided by PPSD to all other prisons to
encourage prisoners to make healthier choices from the retail canteen.

3.6.2 Health Promotion / Wellbeing

Paws for Progress CIC is a non-profit organisation that is reliant

\& PGWS fOI' upon external funders to support its work of animal based

\ o therapeutic services. Paws for Progress work across a range of
Pr‘.'gl'ess settings including schools, prisons and in the community.

Their flagship project is the prison-based rescue
dog training programme at HMP & YOI Polmont,
established in 2011, which continues to develop
and expand, benefiting both the young people and
the rescue dogs involved. Paws provide a
structured course about dog training and animal
care. The interaction with animals improves
wellbeing for participants and supports social and
peer mentor skills with other students. In April
2022, the SPS awarded Paws for Progress a new
3-year contract.

firhe dogsd they changet he way you think and the way you act
bond. You think youobre hel pi n&tudert @aws forlPtogrdsh ey 6r e |

In the Feb to Mar 23 period Paws delivered 81 sessions / 80 hours to 23 service users in mix of 1:1
and small group activity. The Ambassadogs, Millie and Maddie attended a neurodiversity raising
event at Polmont and their presence helped break down barriers with some individuals. Paws used
the event to offer information, advice, and support as needed.
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Other health and wellbeing activity conducted by SPS suppliers in the year includes:

Fife College working with the SPS and other partners such as the NHS to jointly support various
health promotion events for those in custody:

1 Stress Awareness Month. During April 2022, Fife College in HMP Grampian, HMP Barlinnie,
HMP Shotts and HMP Castle Huntly facilitated stress awareness themed events. In HMP
Barlinnie they worked with the NHS to deliver a stress awareness event, attended by 140
learners. In addition, 20 learners completed a stigma diary, which offered advice on how to
overcome stigma within society. In HMP Grampian learning centre staff delivered eight
workshops to 30 learners and distributed 120 activity packs for in-cell learning. These contained
activities and information to support coping mechanisms, art therapy, breathing and physical
exercise.

1 Mental Health Awareness Month. Mental Health Awareness workshops were facilitated by Fife
College throughout May 2022 in HMP Grampian. The learning centre held four sessions on dood
formoo d 6 a nfli | & resisssiahs, attended by eight learners which contributed towards four
core skills communications qualifications.

1 HMP Shottshave been running OHealth | mprovement Fri
SPS staff in partnership with Fife College and t
on mental health, with staff delivering a learning programme through activities such as reading
groups, arts and crafts and ICT/Digital media classes. There are a number of areas that
participants are able to focus on, including stigma around male mental health, suicide, bullying,
sleep, physical activities, coping strategies, stress awareness and substance misuse.

1 HMP & YOI Cornton Vale held a mental health and wellbeing event for women in our care.
Withthisyear& t heme being 6l onelinessé, tdnebetweeretiet f oc
women and staff from SPS, the NHS, Fife College, and the Family Hub. A variety of activities
were available to encourage people to create connections with each other. NHS Mental Health
staff were also on hand to talk about support services.

1 HMP Barlinnie held a health and wellbeing event in the Resource Hub of which over 130
people in our care attended. Several health and wellbeing stations were set up with staff from
SPS, NHS, Fife College and other partners on hand to provide information, guidance and
support. All stations also generated their own referral system to follow up individual concerns
after the event.

The NHS provided information on how to address sleeping problems, stress, anxiety, and low
moods. Fife College focused on games and exercises that those in custody could use to improve
periods of low mood while also promoting opportunities available within the Learning Centre.

Staff fromthe SPSPE Depart ment offered o6health checkso
weight, blood pressure and BMI measured. They also promoted the positive Mental Health
benefits of using the Gym, particularly to those who were not regular attenders or who had never

used the facilities during their sentences.

Staff from the Life Skills Unit focused on workshops that individuals could attend such as

6Barl innie Brain Fogbead¥és &l Caab -esteeht fipditpd & ma g
thinking and bringing prisoners together to encourage good mental health solutions.
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The contract for Occupational Health Services with Optima Health was updated in the year to include
two provisions that SPS is piloting to better support staff health and wellbeing:

A Access to early intervention physiotherapy services for employees with a musculoskeletal
condition. This is intended to reduce sickness absence days by either preventing an absence
from occurring or reducing the time spent off work through proactive early intervention. Optima
will assess the employee and can then make an onward referral to the most appropriate route to
meet the MSK condition needs of the employee.

A A specific occupational health advice service and follow-up immunisation for SPS staff who may
in the course of their duties encounter sharp items which pierce the skin or have contact with
contaminated items / material which creates a risk of that individual potentially contracting a
blood borne virus (BBV). Whilst the number of such incidents is low the SPS wished to ensure
that there was specific on-call telephone support available following such an event.

In October 2022, nine men in HMP Inverness
completed an intensive 1l-week Self-Coaching
Recovery course, facilitated by Recovery
Coaching Scotland. Training to become a
Recovery Coach allows individuals to provide
support to substance dependent individuals, or
those who are in recovery from substances, co-
dependency, or other addictive behaviours. The
course comprised of 10 sessions, covering a
range of topics from an introduction to coaching,
active listening, how to connect with others,
resilience and personal values, and trauma-
informed approaches to recovery. Feedback from
the participants was overwhelmingly positive.

3.7 Fairly and Ethically Traded

SPS6s s tappnoathate pdocurement includes consideration of what
Fair and Ethically Traded provisions could apply appropriately and
proportionatelywi t hi n t he SPS&és gener al r

The SPS food tenders and new contracts awarded in late 2021 reflect a
general set of supplier obligations to source sustainably and ensure fair FAIR TRADE
practices within supply chains e.g. products supplied may variously CERTIFIED
include some Fair Trade products, Organic, Halal, MSC, Rainforest

Alliance, Line Caught and Freedom Foods, or British Red Tractor Assured based on the product
type and relevant assurance scheme. Softwood timber for prison industries is specified and
accredited as meeting either the Forest Stewardship Council (FSC) or the Program for the
Endorsement of Forest Certification (PEFC) as being sourced from legal and sustainable sources.

SPS continues to consider what fairly and ethically traded provisions may apply within relevant
contracts given the associated supply chains and countries of origin. This may include seeking
assurances from suppliers of the steps taken by them to ensure established international labour
standards are being met (e.g. the Ethical Trading Initiative Base Code) and that products or
services being supplied are being obtained from legal and assured sources (Supply Chain
Traceability). For example, the SPS tender for prisoner clothing & footwear asked bidders to detail
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http://recoverycoachingscot.org/about.html
http://recoverycoachingscot.org/about.html
https://www.ethicaltrade.org/sites/default/files/shared_resources/ETI%20Base%20Code%20%28English%29_0.pdf


























































































































































