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Appendix 1 : Budget Projections

 

 2023-24 2024-25 2025-26 2026-27 Total 

Income      

Trading income £665,388 £761,349 £899,972 £1,023,148 £3,349,857 

Revenue grants £375,027 £534,075 £594,075 £642,075 £2,145,253 

Total Income £1,040,415 £1,295,424 £1,494,047 £1,665,223 £5,495,110 

% sustainability 64% 59% 60% 61% 61% 

      

Staff costs £977,193 £1,095,568 £1,273,277 £1,426,113 £4,772,151 
Operating costs & 
overheads £138,597 £133,223 £142,812 £151,908 £566,540 

Total Expenditure £1,115,790 £1,228,791 £1,416,089 £1,578,021 £5,338,691 

      

Operating surplus/deficit -£75,374 £66,633 £77,958 £87,203 £156,419 

      

Capital grants £250,000 £55,300 £0 £0 £305,300 

Capital expenditure £99,600 £175,500 £50,000 £0 £325,100 

Loan repayments £10,785 £10,785 £10,785 £3,593 £35,949 

      

Balance going forward £475,603 £411,251 £428,423 £512,033 £512,033 
 

Full breakdown of financial plan is available on a separate spreadsheet. 




