SPS COVID-19 Route Map - Executive Summary
Very soon after the beginning of the UK COVID-19 lockdown on 24 March, all prisons faced a complex
set of challenges. As distinct communities, they were at once protected from, but also vulnerable to, the
impact of Covid-19. All at a time when the medical community and governments across the world sought
to quickly put in place measures which would protected lives, economies and jobs.

In Scotland, the Scottish Prison Service (SPS) took action to modify prison regimes so maintain its core
responsibilities to those in its care, and to the people of Scotland by protecting the public. Putting in
place safe working practices and following expert advice to manage and control, as far as possible the
impact of the outbreak It established a National Coronavirus Response Group focussed on developing
and overseeing key policy changes – informed by advice from Health Protection Scotland. This action
was taken to ensure that field operations could continue in ways that were safe and provided as many
opportunities for those in custody as possible. In parallel with this shift to a different regime mirrored
across 7 days, all parts of the SPS had to quickly adjust their staffing as the workforce – designated by
Scottish Government as ‘key workers’, became ill or faced practical problems such as disruption to
childcare.

Staff and trades unions collaborated to ensure that the necessary changes were made, quickly in these
truly exceptional circumstances to ensure that both staff and prisoners were safe and able to go about
business albeit in a different way. Despite all of these action, six men have sadly died in custody of
causes linked to Covid-19.
In seeking to move forward, the publication of the SPS Route Map – guided by the Scottish
Government’s own publication on 28 May – shows how controlled changes can be made across the
estate to underpin a return to normality for Scotland’s prison communities. The progression of this plan
will depend upon a range of factors such as viral prevalence, staff availability for work, the support and
cooperation of Justice partners as key parts of the system return to more “normal” working. In addition,
we will of course need to rely on the continued understanding of those in custody and their families.
During the initial ‘Lockdown’ and Phase 1 of the Scottish Government’s plan, SPS sought to manage
and address the inevitable feelings of isolation and heightened safety concerns from both staff and
prisoner groups. This initial response period has also seen the introduction of a range of innovations to
assist in maintaining family contact, crucial to those in our care. Thus we are rolling out virtual visits and
mobile phones across the whole of the prison estate.

This plan represents a series of connected, and carefully controlled steps which will be taken to ensure
that SPS can move back to “normal” whilst acknowledging the measures we will have to continue to
take, such as physical distancing and handwashing to help prevent the spread of the virus or further
outbreaks occurring. SPS will continue to be subject to scrutiny by the independent Inspectorate of
Prisons in Scotland and to be accountable to Parliament.

SPS is proud of its achievements during this difficult period and remains committed to supporting staff
and prisoners – both part of the same prison communities – in moving forward.
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