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SPS Employment Monitoring Information January 2015. 



All data is for the SPS workforce between 1 April 2014 and 31 January 2015, unless otherwise stated. The total number of staff in SPS is 4,594.
The SPS Staff Equality & Diversity profile is attached at Appendix A.

Gender.
The gender balance of SPS employees is 73% male and 27% female.
In contrast, the gender balance of employees recruited over the period 1 April 2014 to 31 January 2015 is 53% male and 47% female.  

When broken down by work pattern it is evidenced that female staff tend to occupy more part time contracts, with 11% of female staff compared to 6% of male working on a part time basis. 

Age.
The majority of SPS employees are between 30 to 49 years old, at 47%. This is followed by the 50 to 59 age bracket accounting for 30% of the workforce. The youngest and oldest age groups, those aged between 16 to 29 and over 60, are the smallest at 18% and 4% respectively.

The vast majority of SPS employees over 40 are male. However, the gender balance is more even in the 16 to 29 age bracket, which comprises 56% male staff and 44% female staff. These figures reflect the higher proportion of female new starters compared with the existing gender balance. 
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Ethnic Origin.
93% of SPS staff disclosed their ethnic origin, with 99% reporting to be white and 1% reporting to be from an ethnic minority.

Sexual Orientation.
81% of SPS employees have not provided any information about their sexual orientation. Of the 19% who did provide information, 96% identified as heterosexual or straight, 3% as gay women or lesbians, 0.3% as bisexual, 0.2% as gay men and a further 0.3% indicated an “other” category.

Disability.
The majority of SPS employees (88%) have provided information on their disability status, with 5% declaring that they have a disability. Of those whose disability category has been recorded 48% have declared a reduced capacity or mobility impairment. 
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Marital and Civil Partnership Status.
93% of SPS employees disclosed their marital or civil partnership status. 
Of those staff that provided information, 56% indicated their marital status as married or with a civil partner. Single employees make up a further 30% of SPS employees. The remaining marital categories each accounted for 5% or less of the total SPS workforce. 

Religion or Belief.
86% of SPS employees have not provided any information on religion or belief. Of the 14% who did, more than half (55%) declared that they have no religion or belief. 
Of the remaining employees, 53% selected Church of Scotland, 31% Roman Catholic, 8% ‘Other Christian’, 6% ‘other’, 1% Muslim and 0.3% Buddhist.


Pregnancy and Maternity.
All recorded maternity leave data is from 1 April 2014 to 31 January 2015. 1% of SPS employees are currently on maternity leave. The majority of staff who took maternity leave during this period fell into the 16 to 39 age bracket, at 92%. The remaining 8% of employees were aged 40 to 49.
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Gender Reassignment.
We currently have no existing staff data for gender reassignment in SPS.

Full Time / Part time.
The majority of SPS employees work on a full time basis (93%). Of those employees working on a part time basis 42% are female and 58% are male. The majority of female part time employees are in the 30 to 49 age group, at 65%, whilst the majority of male part time employees are in the 50 years old plus category, at 85%. 
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New Starters.
All recorded data for new employees starting at SPS is from between 1 April 2014 and 31 January 2015.
· The gender balance of new employees is 53% male and 47% female. The proportion of female employees within the new starters group is significantly higher than the total workforce figures of 73% male and 27% female. 
· Over half of new employees (61%) were aged between 16 and 29 years. 63% of those recruited to permanent positions came from this age group. 
· 87% of new employees gained a permanent position.
· 72% of new employees disclosed their ethnic origin. Of those new employees who provided information 98% reported their ethnic origin as white, with 2% from other ethnic groups.
· 2% of new employees self-declared a disability. 
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Promotions.
All recorded data for promotions among SPS employees is from between 1 April 2014 to 31 January 2015.
· [bookmark: _GoBack]About 2% of promoted employees were from an ethnic minority; this figure is slightly higher than the 1% of ethnic minority individuals in the total reported workforce.
· More male staff (60%) was promoted than female staff (40%).
· All promotions went to permanent employees.
· The group with the highest number of promotions was the 40 to 49 year old age bracket, receiving 35% of all promotions. 53% of all promoted staff came from among 20 to 39 year olds. The 50 and over age group generated 13% of promotions.
· Employees with a recorded disability received 2% of promotions.



Personal Performance Management System (PPMS).
All data are for performance markings for the reporting period ending 31 March 2014 (See tables at Appendix B).
· Proportionately more women did not receive a PPMS marking compared with their male counterparts (16% compared with 7%). 
· 33% of full time employees received a rating of Exceeds Expectations or better compared to 22% of part time employees who received a rating of Exceeds Expectations or better.

Leavers.
All data are for employees leaving SPS between 1 April 2014 and 31 January 2015.
· The number of staff leaving accounted for 5% of the total workforce with the leaver gender balance being 64% male and 36% female.
· The majority of employees leaving SPS were aged between 19 to 29 years and 50 to 59 years.
· There were no employees who reported discrimination as their reason for leaving SPS.
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Training. 
All data is for recorded instances of training undertaken between 1 April 2013 and 31 March 2014.
· There are 23,840 instances of training recorded within the HR Database (SPS People). Of the recorded training instances 72% were undertaken by male employees and 28% were undertaken by female employees. 
· The figure below shows training instances accessed by age and gender. It appears that male employees over 40 are receiving more training than their female counterparts; however, when considered along with the gender ratio of each age range (see figure on page 2) it is evident that women are proportionately represented in accessing training.  
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Further Developments. 
SPS acknowledges that whilst we have the facility to gather employee information, the data we currently hold is not complete across all protected characteristics. For example, 81% of all employees have not provided any information about their sexual orientation, and 86% of staff provided no information about their religion or belief. This makes it difficult to use the information to the extent that we would like in order to meet the three needs of the general equality duty. 

To rectify this, in autumn 2014 we introduced an electronic human resource (‘e-HR’) system which records the employment related personal details of all SPS staff. An important capability of the system is the capture of all employees’ diversity data across all protected characteristics. E-HR will facilitate the production of reports which will allow SPS to analyse and use employee information in the following areas:
· Return to work of disabled employees following sick leave relating to their disability;
· Appraisals;
· Grievances (including those about harassment);
· Disciplinary action (including those for harassment);
· Dismissals and other reasons for leaving.

Diversity information reports are expected to be available from spring 2015. This will be six months after the e-HR system was launched, and should allow sufficient time for enough information to be captured in order to make a meaningful analysis. 
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Personal Performance Management System (PPMS) Markings.  
	PPMS

	Female
	Total as a % of Total Female Employees

	Meets Expectations
	52%

	Exceeds Expectations
	24%

	Consistently Exceeds Expectations
	7%

	No Marking
	16%

	Partly Meets Expectations and below
	0%



	PPMS

	Male
	Total as a % of Total Male Employees

	Meets Expectations
	60%

	Exceeds Expectations
	26%

	Consistently Exceeds Expectations
	6%

	No Marking
	7%

	Partly Meets Expectations and below
	1%






	PPMS

	Full Time
	Total as a % of Total Employees

	Meets Expectations
	57%

	Exceeds Expectations
	26%

	Consistently Exceeds Expectations
	7%

	No Marking
	10%

	Partly Meets Expectations and below
	1%



	PPMS

	Part Time
	Total as a % of Total Employees

	Meets Expectations
	71%

	Exceeds Expectations
	19%

	Consistently Exceeds Expectations
	3%

	No Marking
	7%

	Partly Meets Expectations and below
	0%
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Appendix A - Scottish Prison Service
Equality & Diversity Staff Profile as at 31 January 2015
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